


Professional 
Services

Value
Adding Platform

3 Common Business Models





Why What HOW

How To Tell The Story



Recurring 
Revenue

High 
Retention

Network 
Effect

3 Most Attractive Models



Service & 
Consulting Affiliation

3 Least Attractive Models

Hardware

- Scale with Cost
- Non-recurring

- Far from Actual TRX
- Risk from Platform Change

- High Capital Input
- Usually Low Margins



FUTURE Market Size in “XXX”

US$ 44 Billion
in 5 years



Price  =  Cost + Profit Margin?



Price  =  Value for Customer



- Business Models

- Valuations

- Open Discussion



Market Revenue
(or Growth Rate)

Valuation Models

Price / 
Earning

- EARLY STAGE - MID STAGE - LATE STAGE



Convertible 
Note

Funding Agreement

SAFE
Simple Agreement for 

Future Equity



Discount 
Rate

Terminology

CAP



Liquation 
Preference

Founder 
Vesting

ONE-VOTE 
Veto

Right or Restriction to Watch Out (Term Sheet)



B-Y-O-E
Bring Your Own Expert



Mr. Tobby Fu   
Director of Innovation and Entrepreneurship
tobbyfu@hkbu.edu.hk

Dr. Ken Yeung  
Director of Technology Translation
kenyeung@hkbu.edu.hk

Ms. Nelly Lam  
Assistant Director (Strategic Alliance and Promotion)
nellylam@hkbu.edu.hk

Mr. Raymond Chan
Assistant Director (Entrepreneurship)
raymondchan@hkbu.edu.hk

Visit our website: 
https://itpr.hkbu.edu.hk
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